Grant Park Community Unit School District #6
The mission of the Grant Park Community Unit School District # 6 is to provide a

learning environment that is safe and caring, innovative and challenging,
respectful and supportive, encouraging success for all.

MEETING OF THE BOARD OF EDUCATION
Middle School Library
421 Esson Farm Road
Grant Park, IL 60940
Board Retreat
Thursday, April 5", 2018
7:00 p.m.
l. Call to Order & Roll Call
Il. Review of Strategic Plan (Focus Areas, Process)
Il Vision Activity
V. Focus Area #1: Academic Excellence
V. Focus Area #2: Fiscal Stability
VI. Focus Area #3: Community Relations/Outreach
VII. Focus Area#4  Technology & Innovation
VIIl. Focus Area #5:  Facilities and School Safety

IX. Finalize Objectives

IX. Adjourn



